CCA  BYLAWS

BY-LAWS OF 
CZECH COLLECTORS ASSOCIATION, Inc.
A NOT-FOR-PROFIT CORPORATION
Adopted June, 2008
ARTICLE I  - ORGANIZATION

1.  The name of the organization shall be Czech Collectors Association, Inc.  In unofficial documents it may be abbreviated to CCA.
2.  The organization shall have a seal which shall be in the following form:  The seal shall be round, with “CCA: CZECH COLLECTORS ASSOCIATION” in the middle. The words “AUSTRIAN, BOHEMIAN, CZECHOSLOVAKIAN, DECORATIVE ARTS” shall appear in a circle around the outside edge of the seal. 
3.  The organization may at its pleasure, by a vote of the membership, change its name.
4.  The fiscal year of the corporation shall begin on the first day of March.

ARTICLE II -  PURPOSES

The mission of the Czech Collectors Association is to foster the collection and appreciation of the glass, ceramics and other decorative arts of Austria, Bohemia and Czechoslovakia.

ARTICLE III - MEMBERSHIP

1.  Membership in this organization shall be open to all who share an interest in the mission of the organization and who pay the designated dues.
2. Membership is not transferable or assignable.
ARTICLE IV -  MEETINGS

1.  The annual membership meeting of this organization shall be held during the annual convention.  
· The convention shall be held on a weekend within one month of June 1.  If no convention is scheduled during a particular year, than the annual meeting will be held within the same time period.

· The Secretary of CCA shall cause to be mailed to every member in good standing [at his address as it appears in the membership roll book in this organization] a notice telling the time and place of such annual meeting.

· Those who attend the annual meeting [in person or via electronic transmission] shall constitute a quorum to conduct the business of this organization.

2.  Special meetings of this organization may be called by the President when s/he deems it for the best interest of the organization. 
· Notices of such meeting shall be mailed to all members [at their addresses as they appear in the membership roll book] at least fifteen (15) days before the scheduled date set for the special meeting. 
· The notice shall state the reasons that the meeting has been called, the business to be transacted at the meeting, and by whom it was called. 
· At the request of fifty-one (51%) percent of the members of the Board of Directors or twenty ( 20%) percent of the members of the organization, the President shall cause a special meeting to be called, but such request must be made in writing at least sixty (60) days before the requested scheduled date.
· Those who attend the special meeting [in person or via electronic transmission] shall constitute a quorum to conduct the business stated as the reason for the meeting.
· No other business but that specified in the notice may be transacted at this special meeting without the unanimous consent of all present at this meeting.

ARTICLE V -  VOTING

1.  Each member is entitled to one vote.
2.  At all meetings, voting shall be by voice. 
· At any regular or special meeting, if a majority so requires, any question may be voted upon by ballot.

· Ballots provided shall include no indication of the person who cast such ballot.

· At all votes by ballot, the Chair of such meeting shall [prior to the commencement of balloting] appoint a committee of three who shall act as "Inspectors of Election". 

· At the conclusion of such balloting, the Inspectors of Election shall certify the results in writing to the Chairman, and the certified copy shall be affixed to the minutes of that meeting.

· No Inspector of Election shall be personally interested in the question voted upon.

3.  Voting for Officers and other Directors shall be by ballot of the membership.  

· The Nominating Committee shall perform the task of identifying candidates for office, creating and providing a written ballot for each member, and tallying the results of the voting.

· The form of written balloting must ensure each member has a vote; and that no member votes more than once.

· Members of the Nominating Committee shall hold voting information in confidence, releasing only the total votes for each candidate and the total number of members who voted.

· The written ballots shall be organized, filed and preserved until the completion of the annual meeting.  

· At the end of the balloting, the Nominating Committee shall prepare a report of the voting and communicate the results to the Board of Directors.  

· The Nominating Committee shall establish a procedure for communicating the results to the candidates and to the membership.

· After the annual meeting, the written ballots must be destroyed.

ARTICLE VI  - ORDER OF BUSINESS

 The Order of Business for Board meetings and the annual meeting shall be:
1. Roll Call.

2. Reading of the Minutes of the preceding meeting.

3. Reports of Committees.

4. Reports of Officers.

5. Old and Unfinished Business.

6. New Business.

7. Adjournments.

ARTICLE VII -  BOARD OF DIRECTORS

1.  The business of this organization shall be managed by a Board of Directors. 
· All Directors shall be members of CCA.
· The term of each Director shall be two (2) years, commencing and ending at the annual meetings.  
· The terms of the Directors shall be staggered in order to provide continuity on the Board, with 2 or 3 offices slated for election each year.
· All Directors shall be sworn-in at the annual meeting, identifying the number of years the Director has held the office.  
· The President of the organization [by virtue of the office] shall be Chair of the Board of Directors.

· Vacancies in the Board of Directors shall be filled by a vote of the majority of the remaining members of the Board to serve the balance of the term.

2.  The Board of Directors shall consist of five (5) members who are the Officers of CCA.
3.  The Board of Directors shall have the control and management of the affairs and business of this organization. The Board of Directors shall only act in the name of the organization when it shall be regularly convened by its Chair after due notice to all the Directors of such meeting.

4.  The Board of Directors shall meet at the direction of the President, whether in person or via electronic media.  
· Fifty-one (51 %) percent of the members of the Board of Directors shall constitute a quorum.  
· Each Director shall have one vote.

· Voting may not be done by proxy.  
· The Board of Directors may make such rules and regulations covering its meetings as it may in its discretion determine necessary.

5.  A CCA Director shall stand in a fiduciary relation to the organization. 

· A CCA Director shall perform all the duties as a Director in good faith; in a manner that is in the best interest of the organization; and with such care, skill and diligence as a person of ordinary prudence would use under similar circumstances.

· A CCA Director shall be entitled to rely in good faith on information, opinions, reports or statements presented by those considered to hold expert or professional competence in the subject.

· A CCA Director shall not be considered to be acting in good faith if s/he has knowledge concerning the matter that would cause his/her reliance to be unwarranted.
· A CCA Director shall not be personally liable for monetary damages for any action taken, or any failure to take action, unless the Director has failed to perform the duties of the office and that failure constitutes self-dealing, willful misconduct, or recklessness.

· The provisions of this section shall not apply to:

· The responsibility or liability of a Director pursuant to any criminal statute.

· The liability of a Director for the payment of taxes pursuant to local, State or Federal law.

6.  A Director may be removed when sufficient cause exists for such removal. 
· The Board of Directors may entertain charges against any Director. 
· A Director may be represented by counsel upon any removal hearing. 
· The Board of Directors shall adopt such rules for this hearing as it may in its discretion consider necessary for the best interests of the organization.

7.  The corporation shall indemnify each of its Directors and Officers against all reasonable expenses actually and necessarily incurred by him/her in connection with the defense of any litigation to which the individual may have been a party because s/he is or was a Director or Officer of the corporation.
· This indemnity shall be granted whether or not then in service as such; and it extends to his/her executor, administrator and heirs.  
· The individual shall have no right to reimbursement, however, in relation to matters as to which s/he has been adjudged liable to the corporation for negligence or misconduct in the performance of his/her duties, or was derelict in the performance of his/her duty as Director or Officer by reason of willful misconduct, bad faith, gross negligence or reckless disregard of the duties of his/her office.  
· The right to indemnity for expenses shall also apply to the expenses of suits which are compromised or settled if the court having jurisdiction of the matter shall approve such settlement.
ARTICLE VIII  - OFFICERS

1.  The Officers of the organization shall be as follows:

· President.
· Secretary.
· Treasurer.
· Director of Publicity.

· Director of Membership.
2.  The President shall have such powers as may be reasonably construed as belonging to the chief executive of any organization.  S/he shall:

· Convene meetings of the Board of Directors and meetings of the membership.

· Preside at all meetings.

· By virtue of the office, be Chair of the Board of Directors.

· Present at each annual meeting of the organization an annual report of the work of the organization.

· Appoint all non-elected committee Chairs.

· Ensure that all books, reports and certificates required by law are properly kept or filed.
· See that all orders and resolutions of the Board are carried into effect.
· Safe-guard the seal of the organization and execute documents requiring this seal.
3.  The Secretary shall keep the minutes and records of the organization in appropriate books.  S/he shall:
· File any certificate required by any statute, Federal or State; including reports required for maintaining the status of the organization as a non-profit corporation.
· Record the minutes of Board meetings, the annual membership meeting, and any special meetings, including all the topics listed under Article VI – Order of Business.
· Give and serve all notices to members of this organization.

· Be the official custodian of the records of this organization over time.  These records include: incorporation records; minutes of Board meetings, the annual meeting and any special meeting; reports submitted by Officers and Chairs of the organization; and official correspondence.
· Submit to the Board of Directors any communications which have been addressed to him/her as Secretary of the organization.

· Attend to all correspondence of the organization.

· Designate and supervise a CCA Newsletter Coordinator (who is responsible for producing the Newsletter). 
· Exercise all duties incident to the office of Secretary.

4.  The Treasurer shall have the care and custody of all monies belonging to the organization and shall be solely responsible for such monies or securities of the organization.  S/he shall: 
· Cause to be deposited in a separate, regular business checking account all monies received by the organization.  If appropriate, monies not needed for immediate use may be deposited in a savings account.
· Be the Officer who shall sign checks or drafts of the organization.  
· The Treasurer shall designate a member to be a back-up for signing checks or drafts.

· No special fund may be set aside that shall make it unnecessary for the Treasurer to sign the checks issued upon it.
· Obtain proper vouchers for each disbursement.

· Keep full and accurate accounts of receipts and disbursements in books belonging to the organization.
· Render [at stated periods as the Board of Directors shall determine] a written account of the finances of the organization.  This report shall be physically affixed to the minutes of this Board meeting.

· Exercise all duties incident to the office of Treasurer.
· Act for and as the President in the latter’s absence or incapacity.  
5. DIRECTOR OF MEMBERSHIP:  The Director of Membership shall keep the official roster of members and develop programs for increasing membership.  Director of Membership shall:
· Designate a member to receive membership applications and dues.  This person shall document the name and contact information for the roster, and deposit monies received according to instructions from the Treasurer.

· Publish an official roster of all members.  The document shall also include the names of the Directors and their responsibilities.  This roster shall be published and distributed within a reasonable time after the date set to receive dues.

· Ensure that the information about membership on the CCA website is up-to-date and accurate.

6.  DIRECTOR OF PUBLICITY:  The Director of Publicity shall develop outreach programs to inform non-members about CCA and its activities.  The Director of Publicity shall:

· Develop a program specific to each year’s planned activities to inform non-members about CCA.

· Coordinate with the Convention Chair regarding the publicity function.

· Work with the CCA webmaster.   

7.  An Officer may delegate a specific task or function to another member as long as:
· The Officer informs the Board of Directors in writing.

· The member receiving the delegation accepts the task in writing.

· The Officer trains and supervises the member receiving the delegation.

· The Officer holds sole responsibility for ensuring that the task is completed.
ARTICLE IX  - SALARIES

1.  No Officer or Director shall for reason of his/her office be entitled to receive any salary or compensation.  
2.  The Board may resolve to reimburse Directors for expenses related to attending Board meetings.  
3.  Nothing herein shall be construed to prevent an Officer or Director for receiving any compensation from the organization for duties other than as a Director or Officer.

4.  The Board of Directors shall have the authority to contract for services necessary to the function of the corporation.
ARTICLE X  - COMMITTEES

1.  All committees of this organization shall be appointed by the Board of Directors.  The permanent committees shall be:  

· Convention Committee.

· Nominating Committee.
2.  CONVENTION COMMITTEE:  
The Convention Committee shall plan, organize, and actualize the annual convention.  

· The Chair of the Convention Committee shall appoint Team Leaders to perform the functions (at a minimum) of Conference Facility, Publicity, Community Liaison, Dealer Show, Registration, and Convention Staffing.  
· The Chair shall specify deadlines for major tasks to be completed.  Team Leaders shall provide the Chair with a detailed Task Plan containing steps to complete tasks, and the time line for performance.  The Chair will hold a Team Leader meeting to ensure these plans are synchronized so that all deadlines will be met.  

· The Team Leaders may involve other members in performing the function.

· The Chair of the Convention Committee shall meet [in person or via electronic media] the Team Leads individually and as a group in order to ensure progress according to the Convention Task Plan.
7.  NOMINATING COMMITTEE:  The Nominating Committee shall obtain candidates for Officer positions and conduct an election for filling each position.  The Committee shall:

· Identify the positions of Officer being vacated each year.
· Identify candidates and obtain their agreement to be included on the slate.
· Send a ballot to each member by mail [or electronically] at least thirty (30) days prior to the annual meeting.

· Receive and tally the ballots, and prepare a report summarizing the results.

· With the Board, plan the communication of the results to the candidates and to members.

ARTICLE XI – BOOKS AND RECORDS

1.  The organization shall keep a copy of all records in a central location.  The CCA Secretary is the official custodian of the organization’s records.
· The Secretary of CCA at the time of incorporation shall be responsible for compiling the initial set of records: Articles of Incorporation; Bylaws; and other documents filed. 

· Each year, the Secretary shall compile all organizational records from that year. 
· Records shall be kept electronically; although some documents (e.g., Articles of Incorporation) must be submitted to the State and maintained as paper copies.
· The Secretary shall provide each Director with an electronic copy of the organization’s records.

· Each out-going Director shall turn over his/her set of records to the person newly elected to the office.

2.  Every member shall have the right to examine the membership register, books and records of account, and records of proceedings and to make copies of them.

· For the current year, these records will be held by the Director responsible for that function.  

· For prior years, each Director should have an electronic copy that can be shared with the requestor.

· The requesting member shall state the purpose of the request in writing, addressed to the appropriate office.
ARTICLE  XII   -   ANNUAL REPORT

The Board of Directors shall present to the members at the annual meeting a report on program and financial activities for the fiscal year immediately preceding the date of the report. The report shall be verified by the President and Treasurer or by a majority of the Directors, and show the following in appropriate detail:
· The assets and liabilities of the organization at the end of the fiscal year.

· The principal changes in assets and liabilities.

·  The revenue or receipts of the corporation both unrestricted and restricted to particular purposes. 
· Activities performed by the organization and the costs associated with each. 
· The expenses or disbursements of the corporation, for both general and restricted purposes. 
· The number of members of the corporation at the end of the fiscal year, together with a statement of increase or decrease in such number during the year. 
· A statement of the place where the names and addresses of the current members may be found.

This report shall be filed with the minutes of the annual meeting of members.

ARTICLE XIII - INCOME
1.  The Board of Directors may determine from time to time the amount of initiation fee, if any, and annual dues payable by members.
2.  The Board may establish separate categories of membership; however, all such categories shall have equal voting rights.

3.  Whenever the lawful activities of the organization involve (among other things) the charging of fees for its services or products, it shall have the right to receive such income and, in doing so, make an incidental profit.  
· All such incidental profits shall be applied to the maintenance and operation of the lawful activities of the organization.  
· In no case, shall these incidental profits be divided among the members or Directors of the organization.

4.  The Board of Directors, by resolution, may authorize the corporation to accept subventions (i.e., financial support) from members or nonmembers on terms and conditions not inconsistent with laws for the State of Maryland.
ARTICLE XIV - AMENDMENTS

These By-Laws may be altered, amended, repealed or added to by an affirmative vote of not less than fifty-one (51%) percent of the members.
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